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Course Description 
Experience an energetic, empowering and highly interactive approach to leadership that motivates your employees to 
increased productivity and improved performance. 

 
Course Objectives 
After completing this vigorous, one-day workshop, 
Creative Leadership Crash Course, managers,  
supervisors and team leaders will have the inspiration, 
imagination and creativity to motivate their employees 
to achieve outstanding results. 
 
• Increase productivity  
• Reduce turnover 
• Boost morale 
• Motivate peak performance 
• Build rock-solid teams 
• Spark innovation 
• Reward achievement 
• Inspire loyalty 
• Earn respect 
• Eliminate attitude problems 
• Banish negativity 
• Make work more fun 

Who Should Attend 
Managers, supervisors and team leaders who want to 
motivate today's employees to increased productivity 
and improved performance 

Course Overview 
Immerse yourself in a highly creative training 
approach to the serious business of being an effective 
leader. Jump-start your career and power up your 
leadership skills with a state-of-the-art management 
event unlike any other workshop you've attended. 
Consider this a learning adventure where you'll 
participate in fun-filled exercises, lively discussions 
and activities to ignite your creative sparks.  Expect 
the following benefits from attending our "crash 
course" in leadership training: 

 Increase employee productivity 
 Learn creative discipline solutions to problems 

like tardiness, missed deadlines, absenteeism and 
employee squabbles 

 Develop rock-solid teams with team- 
building games 

 Assess your creative leadership style for strengths 
and weaknesses 

 Utilize morale boosters to make the workplace 
more fun 

 Enjoy a rollicking day of training unlike anything 
else you've ever attended 

 
Beyond the fun and games and inspired lunacy, this 
workshop focuses on helping managers, supervisors 
and team leaders become the kind of leaders who elicit 
incredible results from their employees.   
 

   
If you want to make a difference, start 
managing differently. 
 
"Divisions of employees reporting themselves as 
'happy' outperformed unhappy divisions by as much as 
42 percent in a survey of 5,500 employees of a 
 media conglomerate." 

-David Maister 
Practice What You Preach 

 
"People are getting downsized, working two jobs for 
the same salary, saying, 'There's no fun around here 
anymore.' It's more important than ever to lift people's 
spirits, or you'll run your company into the ground." 

-Matt Weinstein 
Managing to Have Fun 

 
"While money is important to employees, what tends to 
motivate them to perform, and to perform at higher 
levels, is the thoughtful, personal kind of recognition 
that signifies true appreciation for a job well done." 

-Bob Nelson 
1001 Ways to Reward Employees 
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YOUR LEARNING-ADVENTURE AGENDA 
Pumping Up Your Creative 
Leadership Muscles 
• Learn the 10 Rules of Creative Leadership 
• Understand why the old management models fall 

short with today's workforce 
• Know what employees want and expect in 

a leader 
• Evaluate your creativity 
• Understand when and why to break the 

management rules 

Creative Communication Methods  
• Use positive language to create a productive 

staff: words that should never leave your lips 
• Get step-by-step instructions for giving effective 

feedback without deflating morale 
• Understand the importance of praising in public 

but criticising in private 
• Create a "safe" environment for brainstorming, 

brain-linking and idea generating 
• Learn to say no to an employee's idea in a 

positive way 

Super-Charging a Positive, Innovative 
Work Environment: Your Role as Leader 
• Take this quick quiz to determine if you offer a 

positive work environment 
• Watch morale soar when you exude an aura of 

optimism every day 
• Establish a positive sense of urgency 

and mission  
• Make your environment a livelier, more fun 

place to work 
• Keep bureaucracy from killing innovation  
• Discover what to do when an innovative plan 

turns into disaster 

Creativity and Team Building: The 
Dynamic Duo for Success 
• Manage work horizontally and other "best 

practices" that emphasize collaboration 

• Turn your staffers into thinkers, turn your 
thinkers into active decision makers and 
problem solvers 

• Appoint a Creativity Cheerleader on your team 
• Find the hidden creativity-deficiency disorder in 

certain employees 
• Turn boring meetings into ideafests: facilitation 

skills, ice-breakers, storyboarding and more 
• Delegate, delegate, delegate: guidelines for 

empowering your team members and easing 
your load 

Creative Discipline: Tactics for Turning 
Difficult Employees and Poor 
Performers Into Winners 
• Understand why employees perform poorly and 

why you may be partially to blame 
• Confront employee performance problems so 

positive change occurs 
• Combat attitude problems, negativity and 

chronic complainers 
• Know your role in settling disputes 

between employees 
• Find creative solutions for curbing tardiness, 

absenteeism and other supervisory challenges 
• Keep your cool when an employee sends you 

over the edge 

Motivating Employees to Peak 
Achievement and Rewarding Their Climb 
• Infuse every job with a sense of purpose 

and excitement 
• Add laughter and humor to the job — happy 

employees are productive employees 
• Discover and play to your employees' strengths 
• Recognize and relieve burnout in an employee 
• Get tips and tools for motivating your people: 

spark plugs that will get them firing on 
all cylinders 

 
 


