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The Psychology Of Dealing With Difficult People
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Before we start let’s define our terms:

When I speak of “difficult” people I mean

people who are persistently

difficult to to deal with.
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Everyone has their “moments” when we are

unreasonable or hard to get along with…

but those moments pass.
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The “difficult person” referred to in this seminar

exhibits his/her annoying or irritating

behaviors virtually all the time.

The key word in defining a chronically

 difficult person is “persistently.”
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When dealing with difficult people:

here are some sobering starting points:
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1.

Some people LIKE being difficult.

Because they enjoy the attention they receive,

some people TRY to cause strife and discomfort.
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2.

People with low self-esteem or who feel inferior

often antagonize, make fun of, or belittle others

to make themselves feel important or “big.”
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3.

Some people just don’t like you.
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You may have done something to them

or

they might think you did something

or

you might just remind them
of someone/thing.
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Perception = Reality



6

11

4.

Regardless of public pronouncements,

not everyone wants to reach a friendly agreement.
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Insecure people who feel they always have to be

right or they have to always win do not want

to compromise or find a middle ground.

Loss

Aversion!
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5.

Another person’s “hidden” agenda may be

180 degrees away from the agenda on the table.
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6.

People with a compulsive need to “control”

feel they cannot follow others.
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7.

Arrogant people are difficult because they feel they

are “entitled” to being right, first, best, etc.
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The Greeks called arrogance “ηυβρισ”.

“HUBRIS”
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In Yiddish it’s Chutzpah

Supreme self-confidence. 

Unmitigated effrontery or impudence.
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Key Factoid:

People who act in a difficult way are not

usually mean dirty and rotten.
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They are usually insecure people who feel they

are being “threatened” and have adopt this

behavior as a self-defense barrier/mechanism.
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It is a curious psychological fact that the difficult

person who you think is TOO egotistical is
NOT suffering from too much ego, …

but often from too little ego!

(Low self-esteem.)
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2nd Key Factoid:

People who act in a difficult manner are often

 trying to get a desired reactions from you.
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Be careful how you react.

Remember, if you lose your temper or

say something in the heat of the moment:

They
Win

You
Lose
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So…

How Do You Deal “Effectively”

With Difficult People?
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1.

Like any self-management style

it is learned behavior
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2.

Because it is learned it is changeable

If you want to change.

26

3.

There is no ONE correct style.

Good conflict resolution is situational.
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That said, we do have some guidelines

that can be adapted to almost all circumstances.
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First, forget the cutesy descriptions of difficult

people you see in pop-psychology books:
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Attila The Huns

Silent Sams

Sherman Tanks

Bleeding Hearts

Nervous Nellies

Humble martyrs

30

In the real word there are only

two types of difficult people:
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1.

Those whose behavior is aggressive.
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2.

Those whose behavior is passive.
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Where are you?

   Passive                                                   Aggressive

Assertive
/
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Aggressive Difficult People:

Are not always big Popeye type characters.

They come in all shapes and sizes.
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Aggressive People:
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1.

They can be physically hostile and intimidating.

2.

They can also be verbal bullies.

3.

They try to control other people through

intimidation or “fear.”
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4.

They act they “know” everything.

5.

They frequently use sarcasm and innuendo.

6.

They can whine, moan and be martyrs.
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There are as many reasons why people become

aggressive or “bullies” as there

 are aggressive people.
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Suggested Strategies To Use With

Aggressive People:

40

Don’t be surprised:

Expect them to be bullies

and try to intimidate you.

Do not show you are intimidated…

even if you are.

Address aggressors by name.
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Use “I” statements, not “you”

Do not argue with what is said.

Focus on facts not opinions.
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What if the aggressive person

gets loud and/or emotional?
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1.
Lower your voice

2.
Talk Slower

3.
Sit down…ask them to sit down

4.
Keep focused on solutions

5.
Ask them NOT to repeat themselves.
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Passive-Aggressive People:

1.
They are often disorganized
and prone to procrastinate.

2.
They are often pleasant and constantly

agree with you, but …

3.
They take on too much.
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4.
They need prodding and

reminding.

5.
They often see life as a

“them” vs. “me.”

6.
They project an attitude

of hopelessness.
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Strategies To Use With

Passive-Aggressive People:
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1.

Remember Helms’ Facts of Life

It may not be your fault, but it’s your problem.

There is no fairness in this life.

You have to pick up the pieces and move on.

Successful people make the most
out of where they are in life today!


